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Strategic Focus

1 Amplify the Bournemouth and Poole brands
2 Align marketing channels
3 Engage, delight and build advocacy

4 Innovative visitor experiences
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Marketing Evaluation
Wessurement |sowce | Targets | veporting________

Visitor traffic/reach Google Analytics, New Website traffic: 900k Monthly
Engagement Mind CMS, Granicus Email Email reach: 20k Quarterly trade update
Social following Platform, Mailchimp, Email engagement: 3%

Facebook, Instagram, Social audience: 170k

Google+, Twitter, YouTube Social reach: 15m
Social Engagement: 2m

Media Kantar Media Monitoring  Media coverage: 1800 Monthly
coverage/reach/value items Quarterly trade update
National newspaper
volume: 180 items
Blog volume: 9 items
Total news value: £6m
Total news reach: 60m




Social Media

KPI

- Likes T~35%
- Reach 1 55%
- Engagement 90%

Quarter One results

* Facebook
- Likes 64,303 1698%)
- Reach 2,620,479 (23%)
- Engagement 810,482 (178%)
* Twitter
- New followers 8,007
- Engagement .28%

* Instagram
- Likes 43,766 (2053%)

TripAdvisor Travellers’ Choice Best
Beach

- Reach
- Video views
- Engagements

910,000
40,010
69,850




Email Marketing

KPI

- Reach 20%
- Engagement 3%

Quarter One results

* Average reach 9%
* Average Engagement 1%

Bournemout-i

Discover. Expenience. Be Inspired

Love Bournemouth

We've noticed you're not loving our =mails, so why not fike us on
Facebook instead? We'll keep you up to date with ali the |atest
news, offers and holiday ideas with one quick click.

#lovebournemouth

Bouvmemourh

Discover. Expenence. Be Inspired

tHello,
We've woticed you've been
a e r);:&-m& (a&a.(mf

Need a little reminder on what we have to offer?

Here's & couple of grest ressons to stay in touch

Set the |atest news on
=venls snd festivals in
&nd =round
Bourmnamouth,

If you decide you don't want to stay in touch, we understand
Maybe you prefer to be on social media instead.

Connect with us on Facebook, Instagram and Twitter for all the
Iatest Bournemouth news and offers with one quick dick

feG v




Website

KPI
- Increase YoY traffic by 10%

Quarter One results

* Bournemouth traffic |, 6% | -
e Poole traffic { 43% 3 ‘

Four-legged fun in a dog- Go wild with inhabitants at
fnendly destination Hengistbury Head

e amb e T P e e R v T 3T 3¢ the Yoneh Core merest sl an




PR and Communications

KPI

- Total reach across all channels 60m
- Total media coverage 1800 items
- Total news value £6m

Quarter One results

* Media coverage 771 items (including 65 items in National press)
 Reach 42,540,000

* Media value £2,683,260




PR and Communications

Highlights

Destination features/blogs — COAST, omotg.com, Mirror/Sunday Mirror, Northern Woman,
abeautifulspace.co.uk, countryheartandhome.com, British Guild of Travel Writers blog, Dorset Magazine,
lifebeyondbordersblog.com, minitravellers.co.uk, travellowdown.com

TripAdvisor Best Beach — The Sun, Cosmopolitan, Independent, Red online, Daily Mail, Sky, Express, Mirror,
Daily Star + more

ﬁ/lusseII.-Cotes ‘A Question of Guilt’ — The Big Issue, Daily Echo, Daily Living, Coach Touring UK, Dorset
agazine

Beach Lodges — familytraveller.com, Times on Twitter

Bay Run — Daily Echo




Travel Trade

Quarter One results

e UK travel show including Excursions in London, British Travel &

Tourism Show in Birmingham....Go Travel show (April 17t") Group
Buyers Forum (April 30th)







Marketing Projects

* Bournemouth and Poole content development
* Tourism partner support

* Social media

* GDPR (inactive subscribers clean up)

e Events — Air Festival, Poole Maritime Festival, Christmas Tree
Wonderland and Boat Show and Summertime in the South

programme.
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Marketing Projects

 Summer campaigns — B Here and Poole Seasons
* Coast with the most

* Seafront marketing

* Press trips — New Business Magazine, National Geographic, Grazia,
viestra, blogger — notwedordead.com

* Travel Trade — creating bespoke ‘high end’ and ‘hidden’ History &
Heritage and Gardens itineraries for Group and Coach companies

e 2019 Tourism partnership scheme

ST, =0o0lE B



January

February

March

April

May

June

03F 2b-Pizzn D=y

Matherz Doy

214pr - National Texo Oay

Matiznal wWalking Maonth

17.Jun - Fathers Doy

Eluz> Mand=y

Ehrove TuszdaywFancake Oay

‘warld Baak D=y

234pr -Intl Dance O=y

03 =y -Sun Awarenesz week

0.Jun -Menl Fizh and Chip
(W]

Mational Hag Day -215t Jan

14F eb-Yaolentines Oay

Et Patricks Day

Jazz Appreciation Month

1dkay - Britizch Sandwich 'wWesk

0&.Jun - orld ODcean: Oay

Eurnz Might - 25th Jan

15Feb-Zinglez Awarenesz:z Day

20Mar- Oay of
Happiness'Spring Equino:

214pr -Intl Astronomy Dy

2&May - Mational BEG Week

03Jun - Bike Week

27Jan-3Feb -Ztorytelling wWee

Chinesa Mew Tear

17 Mmr - Tourizm 'weak

234pr -wWorld Book Might

Mational walking Month

Drowning Prevention wWeek

Epoart Ralief

254pr- World Pernguin Day

1&may - Intl Muzeum: Doy

15.Jun - Mational Ficnic
week

Exnster

J0Apr -Intl Joza Oay

21Jun - World usic Doy

Internatienal Day of Forests

Mlational BED Manth

16.Jun -Intl Sufing Day

D=y

27.un - Imtl Zunglazzes Doy

Exsztar Bunny Hunt

Gin Festival

Jazz Festival

Ei=zy Fun

Eournemouth 7=

Food & Orink Festival

Eeer Feztival

Thundercat Racing

30un-01Jul - Ehake n Seir

Thai Food Festival

Mini Steam on the Cluay

Faoole Harbour Bont Show




June July August September COctober MNovember December
17.Jun - Fathers Oay 23.Jul -Matl Marine %Weck | Day Foxld Dahl D=y Halloween Vegan Month Chriztmas
0Jun -Menl Fizh and Chip | 07Jul - World Chocolate Mational Doodle
D=y D=y wWarld Phata Oay Diay The Big Oraw 0flov-Yegan Doy

Biritizh Food 05May - Ml Sandwich
O0F.Jun -"wWorld Dceans Oay | 21Jal -Matl Fishing Month | 1dAug-Afternoon Tea Week | Fartnight World Wegetarian Day (WET]]

03Jun - Eike wWeek

Mational Parks wWeak

‘world Tourizm Day

asct -wWorld Emile
(WETT

Guy FawkesBorfire

Drowning Prevention week

F0.0ul - world Friendzhip
(WETT

Mational Fastry
Dy

Mational Baking wWeek

15.lun - Mational Ficnic
week

15Eep - Grt Britizh
Eeanch Clean

Mational Spa Week

21Jun - World Busic Oay

Ozt - Ikl Coffea Ony

16.Jun -Intl Surfing Day

0t - Yegetarian Ox

(W ET] 030ct - Chaocalate wWesk
27.un - Imtl Zunglznzza: Ony 000z - Ml Spn Weak
Halloween
Jmaz Faztival Pizr ta Pizr Swim Fridzy night Firewarks FitLiving LIk Marathon Firawarkz Paale
Food & Orink Festival 13-15Jul - Bourne Fres Eournemaouth Air Festival | Triathon Artz by the Sen Chriztmaz Tres Wonderland

Sun-01dul - Ehake i Sir

Eritizh Baach Pala
Championzhips

E=0 -Promsz in the Park

Inzide Cak Darsek

Chriztm=s
Celebrations

Foole Harbour Boxnt Show

Foole Goes Vintage

Foale Blues Fastiva




Coast with the Most

* Develop Coast with the Most as an
overarching brand to provide an even
stronger appeal for the visitor.

* Showcase the resorts USPs and create
relevant content to appeal to target
segments, group travel and travel media.




B Here / Poole Seasons

Summer Campaign
* Summer Fun Competition
* Photo competition

* Highlight summer events including the Air Festival,
Poole Maritime Festival and Boat Show and
Summertime in the South programme.

thrill
seeking

~DOURNEMOUTH GOING
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#PooleSuwumerSwap
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