
Bournemouth and Poole Q1 results (January – March 2018)

Tourism Marketing Q1 results 



Strategic Focus

1 Amplify the Bournemouth and Poole brands

2 Align marketing channels

3 Engage, delight and build advocacy

4 Innovative visitor experiences



Marketing Evaluation
Measurement Source Targets Reporting

Visitor traffic/reach
Engagement
Social following

Google Analytics, New 
Mind CMS, Granicus Email 
Platform, Mailchimp, 
Facebook, Instagram, 
Google+, Twitter, YouTube

Website traffic: 900k
Email reach: 20k
Email engagement: 3%
Social audience: 170k
Social reach: 15m
Social Engagement: 2m

Monthly 
Quarterly trade update

Media 
coverage/reach/value

Kantar Media Monitoring Media coverage: 1800 
items
National newspaper 
volume: 180 items
Blog volume: 9 items
Total news value: £6m
Total news reach: 60m

Monthly
Quarterly trade update



Social Media

KPI
- Likes ↑35%
- Reach ↑ 55%
- Engagement 90%

Quarter One results
• Facebook

- Likes 64,303 (1698%) 
- Reach 2,620,479 (23%)
- Engagement 810,482 (178%)

• Twitter
- New followers 8,007
- Engagement .28%

• Instagram
- Likes 43,766 (2053%)

TripAdvisor Travellers’ Choice Best 
Beach
- Reach 910,000 
- Video views 40,010 
- Engagements  69,850 



Email Marketing 

KPI
- Reach 20%
- Engagement 3%

Quarter One results
• Average reach 9%

• Average Engagement 1%



Website

KPI
- Increase YoY traffic by 10%

Quarter One results
• Bournemouth traffic ↓ 6%

• Poole traffic ↓ 43%



PR and Communications

KPI
- Total reach across all channels 60m
- Total media coverage 1800 items
- Total news value £6m 

Quarter One results
• Media coverage 771 items (including 65 items in National press)

• Reach 42,540,000

• Media value £2,683,260



PR and Communications

Highlights
• Destination features/blogs – COAST, omotg.com, Mirror/Sunday Mirror, Northern Woman, 

abeautifulspace.co.uk, countryheartandhome.com, British Guild of Travel Writers blog, Dorset Magazine, 
lifebeyondbordersblog.com, minitravellers.co.uk, travellowdown.com

• TripAdvisor Best Beach – The Sun, Cosmopolitan, Independent, Red online, Daily Mail, Sky, Express, Mirror, 
Daily Star + more

• Russell-Cotes ‘A Question of Guilt’ – The Big Issue, Daily Echo, Daily Living, Coach Touring UK, Dorset 
Magazine

• Beach Lodges – familytraveller.com, Times on Twitter

• Bay Run – Daily Echo



Travel Trade

Quarter One results
• UK travel show including Excursions in London, British Travel & 

Tourism Show in Birmingham….Go Travel show (April 17th) Group 
Buyers Forum (April 30th)



Next 30/60 days



Marketing Projects

• Bournemouth and Poole content development

• Tourism partner support

• Social media

• GDPR (inactive subscribers clean up)

• Events – Air Festival, Poole Maritime Festival, Christmas Tree 
Wonderland and Boat Show and Summertime in the South 
programme. 



Marketing Projects

• Summer campaigns – B Here and Poole Seasons

• Coast with the most

• Seafront marketing 

• Press trips – New Business Magazine, National Geographic, Grazia, 
viestra, blogger – notwedordead.com

• Travel Trade – creating bespoke ‘high end’ and ‘hidden’ History & 
Heritage and Gardens itineraries for Group and Coach companies

• 2019 Tourism partnership scheme







Coast with the Most

• Develop Coast with the Most as an 
overarching brand to provide an even 
stronger appeal for the visitor. 

• Showcase the resorts USPs and create 
relevant content to appeal to target 
segments, group travel and travel media.



B Here / Poole Seasons

Summer Campaign 

• Summer Fun Competition

• Photo competition  

• Highlight summer events including the Air Festival, 
Poole Maritime Festival and Boat Show and 
Summertime in the South programme.



What are your projects?


