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1. BOURNEMOUTH – THE BEGINNING
Bournemouth is now over 200 years old but to trace its history we must return to the early 19th century, when the resort was just a little fishing village in a sandy cutting that led to the sea.

Compared with England’s centuries of conquering and colourful history, Bournemouth, a pleasant and beautiful holiday resort, is a new town.  In the 15th Century it was simply a name on a map, describing a stretch of coast.  One hundred years later it was reported in a survey that “Bourne Mouth”, within the west bay at Christchurch, was a place easy for the enemy to land, and was estimated to be “one quarter of a mile in length and void of habitation” and, apart from smugglers, it remained so until the 19th century.

In 1810, whilst holidaymaking in neighbouring Mudeford, Captain Lewis Tregonwell and his wealthy lady, Henrietta, gave Bournemouth its beginnings.  Captain Tregonwell had been stationed locally 14 years before, he took his wife over the dunes to Bournemouth, and she fell in love with its beauty.

They bought land and built a house on the site of what today is the Royal Exeter Hotel.  Tregonwell enjoyed the beautiful beach and the sea bathing and built a group of cottages for summer letting to visitors who felt the same way, and later bought more land on which to build private residences.

Bournemouth was established commercially by exploiting the health-giving reputation of sea bathing and sea breezes.

The arrival of the railway in the 1870s helped to increase the population and aided economic growth and the rise to fame was phenomenal.  From a population of 6507 in 1871, it rose to 60,000 in 1900.  Today Bournemouth has over 160,000 residents.

Nature has cut deep chines into sandy cliffs, so the Tregonwells planted pine trees on the slopes, adding to Bournemouth’s reputation as a health resort.  The sweet, pine-scented air was supposed to be a cure for tuberculosis, the prevailing illness of Victorian times.

Captain Tregonwell died in 1832 and it was Sir George Tapps-Gervis who, on inheriting his father’s estate in 1835, saw the possibility of creating a resort.   He commissioned Benjamin Ferrey, a Christchurch architect to work on his idea for a luxurious baths near the beach; however, this never materialised.  Ferrey’s plan for a public building on the present Pavilion site was also shelved, but he did create the original Bath Hotel – later enlarged by two wings and called Royal Bath when it was acquired by Mr Merton Russell-Cotes.  

A few years after taking over the hotel, East Cliff Hall was built as the home of the Russell-Cotes family who took up residence in 1894.  

Bournemouth – the beginning: 

In 1908 Merton Russell-Cotes and his wife Annie made a gift to Bournemouth of their home and its contents of wonderful treasures that they had accumulated on their world travels, with the provision that they continued to live there until their deaths.  Lady Russell-Cotes died in 1920 and her husband, who was knighted in 1909, survived her by less than a year.  The house then became the Russell-Cotes Art Gallery and Museum and was opened to the public.

Sir Henry Irving, the famous actor-manager and first actor to be knighted, was a personal friend of the family and stayed at East Cliff Hall when he was performing in Bournemouth.

Mr Russell-Cotes was an indefatigable worker in Bournemouth’s interests.  Among other things he was responsible for getting a direct railway line from London to Bournemouth and for the construction of the Undercliff Drive.  He served for a while as a Bournemouth Improvement Commissioner and in 1894, four years after Bournemouth received Borough status, he was invited to become mayor.  This is the only occasion in the town’s history that a person who had not been elected to the town council has become mayor.  This is now unique as under the provisions of the Local Government Act 1972 only serving councillors may serve in the office.

By the end of the 19th Century the Pier Approach had a public baths.  Bournemouth pier was built in 1880, and foresighted planning by the early developers gave the town a road system that has needed little alteration.

The first residential suburb was Springbourne, where smaller properties were built.  The town eventually encompassed Boscombe, Westbourne, and Winton, and the villages of Kinson and Holdenhurst were incorporated in 1931.
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2. DATES IN BOURNEMOUTH’S HISTORY

1809

Tapps Arms Inn (later Tregonwell Arms) was built.

1810

Captain and Mrs Tregonwell visited Bourne Mouth.

1811
Building of Tregonwell’s mansion: also Symes’ Cottage (later Portman Lodge/Cottage)

1812

Tregonwell first stayed at the mansion.

1832

Lewis Tregonwell died.

1836/8
Westover Villas, Bath Hotel and Belle Vue Hotel were built as part of the projected Marine Village of Bourne. 

1838

Bath Hotel and Belle Vue Hotel commenced business.

1843

St. Peter’s Church licensed for services.

1845               St Peter’s church consecrated.  The Rev. Alexander Morden 



Bennett became Perpetual Curate (later Vicar).

1849

Bridge and road made in The Square (not known by that name until 1858).

1855

A jetty was built and began operating.

1856

Bournemouth Improvement Act became law.

1857

Scottish Church opened by the Rev. Hector Macmillan.

1858

Invalids’ Walk in Westover Gardens opened (now known as

Pine Walk).

1861

A wooden pier was opened.

1863

Southbourne Terrace, a block of shops, was opened in Old 



Christchurch Road (now occupied by W.H.Smiths).



Gas came to Bournemouth

1866/73
Gervis Arcade was built by Henry Joy.

1870

Bournemouth railway station opened.
            ) There was no direct









) link between these 

1874

Bournemouth West station opened
            ) stations until 1888.

Mr Russell-Cotes was responsible for getting a direct railway line from London to Bournemouth.



A town hall was opened on the site of Criterion Arcade.

1876
First extensions of Bournemouth when Springbourne and Boscombe were taken into the boundaries.

1877

Winter Gardens opened (not successfully).

1880

Iron pier replaced the wooden one.



Theatre Royal opened.

1886

Pokesdown station (then called Boscombe) opened.

1888

Introduction of electricity to Bournemouth.

Southbourne pier opened

Direct railway line built between East (central) and West stations.

1889

Boscombe pier commenced operating.

1890

Bournemouth received Municipal Borough status.

1892

Town Hall business transferred to Yelverton Road.

1893

Winter Gardens taken over by the Corporation as a concert hall.

1897

Boscombe railway station opened.

1900

Town achieved County Borough status.

1901  
Further extensions when Winton, Moordown and Southbourne became part of Bournemouth.

1907
Mr and Mrs Russell Cotes presented East Cliff Hall and its contents to the borough (opened in 1921 as the Russell-Cotes Art Gallery and Museum).

1913

Municipal College at Lansdowne opened.

1914

Law courts, Stafford Road, opened.

Charminster and Holdenhurst Road area taken into the borough boundary.

1929

Pavilion opened by the Duke of Gloucester.

1931
Kinson, Ensbury, Wallisdown, Talbot Village, East and West Howe came into Bournemouth

1932 Hengistbury Head taken into boundary (purchased from Mr Gordon Selfridge in 1930).

1933

Trolley buses superseded trams.

1947

New Winter Gardens opened.
1949

Motor buses took over from trolley buses.

1974   Re-organisation of Local Government under the 1972 Local

Government Act.  Bournemouth lost its County Borough status and transferred from Hampshire to Dorset.

1982 Bournemouth twinned with Lucerne, Switzerland.

1983 Bournemouth International Centre opened.

1989 Littledown Sports Centre, Visitor Information Bureau (new building) and Royal Bournemouth Hospital opened.

1992 Phase 1 of the pedestrianisation of The Square.

Voted ‘Resort of the Year’, also winner of ‘Wish You Were Here’ 

Magazine award.

1994

National Winner ‘Britain in Bloom’

1995 Bournemouth twinned with Netanya, Israel. Winner of Entente floral

1996 World floral resort.

1997

Bournemouth became a Unitary Authority.

£2m National Lottery Grant awarded for refurbishment of the Russell-Cotes Art Gallery and Museum.

2000
Bournemouth voted Resort of the Year at the England for excellence awards.

2002
Bournemouth voted ‘Best UK Resort’ by readers of Group Leisure Magazine.
2003
Bournemouth wins 6 Seaside Awards from ENCAMS for the second year running.

2004 Bournemouth voted Best Beach in UK by ENCAMS

The Queen and Prince Philip visit Bournemouth Seafront

Bournemouth Launches new website

2005

Bournemouth wind 6 Seaside Awards and wins ‘Best Resort Website’ (British Resorts Association)

2006

This Morning TV Show film a travel travel feature in Bournemouth and generates over £1 million worth of Advertising Value Equivalent.


2007
Bournemouth wins Gold at Chelsea Flower Show

2008
Bournemouth Tourism launches Tourism Awards to recognise high industry standards

2009
Bournemouth launches Europe’s first artificial surf reef

2010
Bournemouth celebrates its 200th year anniversary
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3. TOURISM IN BOURNEMOUTH

Bournemouth’s economy has been built on tourism and the Borough boasts the largest concentration of serviced bed spaces outside London.  Bournemouth is a top international resort, and the tourist industry is vital to the town’s economy.

5 million visitors per year generate in excess of £460 million of expenditure directly and indirectly, which supports approximately more than 12,000 jobs.  There are some 15,500 bed spaces in Bournemouth (according to research carried out by the Bournemouth Area Hospitality Association – May 2010).

In addition, tourist expenditure contributes a considerable level of business to other sectors of the economy and has, for example, helped support retail, leisure and entertainment industries.
The continued year-round success of Tourism Services in Bournemouth and the established free 4-day Bournemouth Air Festival is reflected in room and bed occupancy significantly above the national and regional averages.

Tourism is vitally important to Bournemouth, boosted by business conferencing and international education.  The tourist trade continues to bring huge sums of money into the town annually, sustaining thousands of jobs, and marking it out as the country’s premier resort.

In the field of “Business Tourism” Bournemouth has established a reputation as one of the leading conference destinations in the UK.  Since its opening in 1984, the Bournemouth International Centre (BIC) is consistently ranked in the top 6 Conference Venues.
This development of Bournemouth’s Conference Industry has added a new dimension to the more traditional Leisure Tourist Industry and helps to provide a sustainable tourism product through out the year.  Major conferences regularly include the high profile national political party events with their considerable media exposure to small local or regional business and special interest group conferences.  In addition many of the larger local hotels have their own specialised conference and meeting facilities for those requiring less extensive but still high quality accommodation.

Tourism statistics:

Bournemouth: More than 5million visitors visit our award-winning Bournemouth each year, contributing in excess of £460million annually to the local economy and providing over 12,000 jobs.
The conurbation: By comparison, Tourism is one of the largest industries in Bournemouth, Poole and New Forest area; contributing £630million to the local economy and employing a workforce of more than 20,000. 

Key Findings

General Overview
· During the off peak season, London and the Southeast is the more important market area.

· During the peak season, the East and West Midlands are more important.

· Overall, couples, without children in the 45-64-age group are the most important segment, especially outside of the main season.

· Average spend on entertainment is generally very low but is higher in the guesthouse and B&B sector.

· Satisfaction levels with accommodation and service is generally very high.

· Bournemouth has a strong repeat visitor market.  There is, however, generally low usage of tourist information centres.

Couples
· Serviced accommodation, especially hotels, is more popular among couples than self-catering accommodation.

· Couples tend to take short breaks lasting 3 to 4 nights during the off peak months.

· Couples tend to be older (mainly 45-64 years) and are retired.

· During the off peak months, more couples plan their holidays through a coach or tour operator.

· Couples are less reliant on brochures and tourist information centres, especially during the off peak months.  Most have been before.

· Whilst staying in Bournemouth, couples like to spend money on shopping and eating out.  Less is spent on entertainment (entertainment may be hotel based or an evening out may be a meal in a pub or restaurant).

· They tend to leave their car at their accommodation and explore on foot, or use local bus services, especially during the main season.

Families
· Many families stay in serviced accommodation, although a quarter of families do choose to stay in self-catering accommodation.

· B&B accommodation is less popular with this group during the off peak months.

· Families are more likely to stay for 7 nights in the summer (July and August) and to take breaks of 4 or 5 nights out of season.

· Parents tend to be between 35 and 44 years.

· As a group, they are less likely to use local bus services during the main season, preferring to use their cars or explore on foot.

· Families are more likely to use brochures to plan their holidays.

· Whilst staying in Bournemouth, families like to spend on entertainment (summer months), shopping and eating out.

Hotels
· Hotel accommodation is more popular amongst couples and groups of 3 or more adults.  More families prefer to stay in hotels during the main season.

· Visitors tend to be older (45 plus) and most likely retired.

· The coach market is important to the Bournemouth hotel industry, especially during the off peak months.

· Brochures, tour operators or travel agents, and advertisements and recommendations from friends or relatives are used to plan holidays.

· Tourist information centres are used very little to plan holidays

· Less is spent on entertainment and eating out by this market.

Guest Houses and B&Bs
· London and the Southeast is the most important market for this sector, more so than for other forms of accommodation

· Couples and families prefer this type of accommodation (couples during the off peak months, families during the main season).

· Families are more important to the B&B sector than for hotels.

· Visitors tend to be between 45 and 64 years (with more retired visitors during the off peak months)

· The 16-24 age group is more likely to stay in this type of accommodation.

· Visitors stay an average of 6 nights during the main season and 5 nights during the off peak season.  Short breaks of 2 or 3 nights are more popular out of season.

· More visitors staying in this type of accommodation during the main season used tourist information centres or brochures.

· Visitors staying in this type of accommodation are more likely to spend on eating out and more on entertainment during the main season.

Self-catering
· Self-catering accommodation is more popular with families.

· More groups of 3 or more adults choose to stay in self-catering accommodation during the off peak months.

· Visitors tend to stay for either 7 nights or 14 nights.

· More visitors prefer to use their car to explore the area.

· Visitors staying in self-catering like to plan their holidays with brochures or take recommendations from friends and family.

· Self-catering visitors spend more on shopping than other visitors (mainly groceries).

· During the main season, they spend more than some groups on entertainment.

Day Visitors
· Bournemouth’s day visitor market is largely generated from London and the Southeast.

· Most day visits are made from Hampshire.

· London and Wiltshire are important markets during the summer months (July and August).

· Between 13 and 16 percent of day visits are made by Dorset local residents.

· Most day visitors have visited the area before.

· Organised coach trips are more prominent during the off peak months.

· Aside from having been before, Bournemouth’s beaches are the main reason for visiting.  Other reasons include shopping, visitor attractions and easy to get to.

· More visitors in the 16-24 age group visit Bournemouth for a day out than for Dorset as a whole.

· Most money is spent on eating out and shopping.

· During the summer months, more is spent on entertainment.
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5.  TOURISM DEVELOPMENTS IN BOURNEMOUTH

Challenges in 1994
· £6 million repair/maintenance bill
· Seasonal opening of many facilities

· Shortage of all-weather attractions

· Narrow seafront-catering offer.

Results 1998
· 12 Public/Private Sector partnerships.

· Private Sector investment of over £20 million.

· 250+ new jobs created.
· Year-round opening of new facilities.

· Diversity of catering, both branded and unique.

· National Lottery, Capital Challenge and PFI funding.

· Successful trading = increased interest for investment.

· Capital receipts to the Council.

How we achieved results

· Multi-disciplinary teams with clear strategy.

· Incremental “snowball” approach worked – “grand schemes” did not.

· Building confidence + relationship with private sector.

· Open competition with clear development briefs.

· Owner/operators more straightforward than “developers”.

· PFI has potential but needs to be simplified.
· Lottery funding not predictable, easy or cheap.

Challenge in 2007
To establish a 4-day aviation event to boost the time before/ after the last August bank holiday.   


Result - Bournemouth Air Festival
The inaugural Bournemouth Air Festival took place in August 2008.  Two years in the planning, the free 4-day event was a triumph for the town, bringing a footfall of 750,000 (over 4-days), an estimated £25million in revenue for the resort and generating more than £500,000 worth of PR coverage. 
Since 2008, more than 2.7million people have visited the annual Air Festival and contributed approximately £85 million to the local economy.  The Air Festival is now regarded as the biggest free event of its kind in the UK; it’s both international (attended by the Royal Netherlands Royal Air Force in 2010) and award-winning (SWT Silver ‘Event of the Year’ 2010/11).
Recognised by the European Airshow Council, the Air Festival has received first-class European status in a very short period of time.




































